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Field Papers

Programming Strategies and Regional Learning for Local Independent Television

Stations: From an example of programming a local resource program

(Student Member) Katsumi Suzuki t1

Abstract Television viewing time is decreasing year by year. As a result, private television stations are in a tough business environment, and local stations are in particular in a difficult

situation. On the other hand, there are independent stations that have been recognized both locally and internationally for their unique programming, focusing on social documentaries

and educational programs. Using Mie Television Broadcasting as a case study, we consider program programming based on the unique "PZ program model" that extracts program

themes from both national and local perspectives and gets to the truth. The company is able to make the most of local resources to produce programs and to program "local resource

programs.” This contributes to local development, revitalization, and local branding, while also increasing the company's value. This paper presents its track record.
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1. Introduction

The purpose of this study is to consider the program scheduling strategies (hereafter,
programming strategies) of local independent television stations (hereafter, independent
stations) from the perspective of local learning (defined later) within the organization. In
particular, we model program scheduling production, focusing on educational programs, which
are the subject of the study, and conduct analysis from there. Furthermore, we propose the
ideal form of local station programming, which the author has named "regional resource
programs"1), which contribute to regional development, regional revitalization, and regional
branding. The target station for this study is the independent station Mie Television
Broadcasting Co., Ltd. (hereafter, MTV). We report on how the company is trying to connect
with the region through its programming strategy using case studies, and apply our own
model to analyze in order to understand its significance. The characteristic of the research
methodology of this study is the construction of hypotheses

derived mainly from qualitative research. This paper examines the programming and
production process of local stations, particularly independent stations, which have received
little research to date, as most of their programming is supplied by major stations, and
examines the impact that systematic in-region learning has had on program programming and
production. It also discusses the new role and raison d'étre of local stations in their regions. It
also touches on the issue of restructuring local affiliated stations.

2. Previous research and definitions
The programming of local stations can be considered as local information, and we believe

that it is necessary for programming and production staff to study the local area. First, we
will

explain the definitions and concepts of terms based on previous research.
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Kobayashi 2) divides the characteristics of local information into two categories: 1) local life
information and 2) local issue information, and further divides local resources into “information
that exists in the area and contributes to the formation of a sustainable region and community.”
He defined regional resources as "material and human resources that enrich the lives of
people,” and classified them into four categories: 1) natural resources, 2) living environment
resources, 3) historical and cultural resources, and 4) human resources. He then stated that

it is important to consider them as "resources that enrich the lives of people." In this study,
based on this definition and the four categories, two MTV programs are examined as case
studies. The program content in the programming strategy of local stations is examined
through qualitative research . Next, Odagiri3) explains that "regional development is about
having diverse comprehensive objectives, innovating the mechanisms of the region, and
creating new regions spontaneously,” but he also argues that regional revitalization has a
large meaning of aiming for economic vitality, and includes comprehensive objectives including
culture, welfare, and scenery, while acknowledging “"comprehensiveness and diversity" in
regional development. In Chapter 4 of this paper, we will consider the example of an MTV
program. On the other hand, there are various definitions of regional brands. Katayama 4)
defines it as "the conversion of local resources into customer value for the purpose of
revitalizing the region ." Uchida 5) explains it as "the value of local resources is shared by
residents and related organizations in the region, and is then disseminated outside the region

and established as such."

From the perspective of local broadcasting stations, regional brands are shared and
established both within and outside the region through a transformation of value achieved by
programming that makes use of regional resources. This can then be explained as leading to
regional revitalization. This paper will consider this issue using the program examples in
Chapter 5.

On the other hand, Miyazaki6) defines local learning as "individual, life, and community.
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He explains that it is a way of learning that brings about the development of self-confidence
(=continuous resolution of contradictions).” While focusing on the daily activity of “living,” it is

a way of learning that always considers the individual, who is the subject of that activity, and

the community, which is the basis of the existence of that individual, as being organically related.
This is a definition from the perspective of social education, but from the
perspective of the media, community learning should be defined as "learning that
seeks to express what local residents want and expect, what problems they feel,
and so on, with the aim of communicating, and to explore this from the collective

perspective of the local residents."

3. "PZ*1 Program Model"

(1) The “PZ Program Model” and its

Structure In this section, we consider practical programming methods for social
documentary programs and present the author’s original program programming
model, the “PZ Program Model.” Details will be provided later, but PZ stands for
Pick up and Zoom, and this model
They can be broadly divided into "PZI" and "PZO".
Zoom In, PZO is an abbreviation for Pick up and Zoom Out.

First, let me explain the "PZI program model." The method of selecting and
extracting subjects for the production of news, information, and documentary
programs by local stations from the perspective of regional development, regional

revitalization, and regional branding can be modeled as follows.

When creating a program, the first step is to select the news or events to be
covered. It is necessary to select from the many items that are valuable for a
program, such as what themes are problems nationwide or in the region, and

what events you want to cover. This is the process of selecting the subject matter
to cover (Pick Up). Next, if you want to create a program that delves deeper into
the events you have covered by replacing them with problems or issues in the
region, you will call it Zoom In, and conversely, if you want to broadcast information
from the region to both domestic and international audiences, you will call it Zoom Out.
This series of program planning processes is named the "PZ Program Model" by
taking the initials of the program's name.

When a program is made by narrowing down national issues or topics to local
issues, it is called the "PZI program model" (Figure 1), while when local issues,
topics, and problems are broadcast nationwide or overseas, it is called the "PZO
program model.” "Zooming in" is a way of capturing an event from a particular

perspective and determining which parts are relevant to the local audience.

EEEM

Zoom In

Figure 1 "PZI program model"

*1 PZ = abbreviation for Pick up and Zoom.

What is of interest to local people? And how should information be disseminated
from the region to both within and outside the region? The value of having multiple
local stations lies in the competition between these two. The same is true for
"Zoom Out," which broadcasts programs about topics and issues that are currently
being discussed in the region. By disseminating information widely both within

and outside the region, it can sometimes become a famous place or attraction

nationwide, or it can become a major social issue.

(2) Four categories of “PZ0 program models”

Next, we will explain the "PZO program model". The "PZO program model" can
be categorized into four types, as shown in the right part of Figure 2. Each shape
is the object of program programming. This shape is a simulation of the object of
program coverage, and the difference in shape (diamond, circle, etc.) indicates a
different news source. In this paper, the main body is a diamond, and the upper
left of the four divisions is theme A. The "PZI" on the left is a program model that
selects a diamond from the events (shapes) that exist in the "nationwide" area at
the top, focuses on part A, and replaces it with the prefecture and extracts it. On
the other hand, the "PZQ" on the right is a format in which theme A within the
prefecture is broadcast to the entire country through the program programming of
local stations, and the content of the development differs depending on the
difference in the program programming and production capabilities of the
program, which acts as a magnifying lens. To consider this in detail, first there is
the "PZO-I (Identical) model". This is when similar events, objects, problems, and
issues exist not only in the region or prefecture, but all over the country. ¥ The
"PZ0O-D (Different) Model" is a case where the subjects and problems of a region
or prefecture are significantly different from those of the other regions, and
completely different phenomena and problems exist in each region. The form of
the theme and the scope of the subject may also be different. ¥ The "PZO-U

(Unusual) Model" is a case where phenomena and problems unique to a certain

region exist, even However, there are other similar models, so they do not completely exist.

And finally, there is ¥, the "PZO-S (Special) model." This is a one-of-a-kind model that
exists not only in Japan but also in the world. Based on all five types of these "PZ
program models," we can think about the programming and production of all news

and information programs and documentary programs.

(3) Overall picture of the “PZ program model”

The "PZI program model" is primarily a social documentary program.
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Figure 2 "PZ Program Model" by "PZI" and "PZO"
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This applies to the group. Even if news or events are not familiar to viewers, they are themes
that may have an impact in the future. Incidents, accidents, environmental issues, and other
issues that are issues in other regions may exist hidden in the region. The awareness and
social interest of the producers are necessary for the selection of content. The "PZO program
model" is important mainly when considering regional development. It is generally difficult to
make a program plan based on the "PZO-I model" and broadcast it domestically and
internationally. However, if it is @ major issue or problem in the prefecture, it can be
established as a socially necessary program. There are also cases where a theme that is an
issue only in a specific region becomes an issue that spans multiple regions in neighboring
prefectures. The coast of Kyotango City (Kyoto) is internationally recognized as the San'in
Coast Geopark, but it spans two cities and three towns in both Hyogo and Tottori prefectures,
and it is not limited to environmental issues in a certain region. The "PZO-D model" is difficult,
but there is a possibility that it can be broadcasted domestically and internationally and
become a brand. This is the case of an event that exists in other regions, but is different from
others. However, since each region has its own characteristics, it is difficult to differentiate
and how to cover it is difficult. The content of the plan itself is the same as other regions, but
the program makes the most of the local resources and adds value to it by broadcasting it
nationwide. We believe that the "PZO-U model" is the most worthy model to cover for
branding or future regional development. This is the case of an event that exists nationwide,
but stands out and is extremely unique. For example, there are fireworks festivals all over the
country, but the fireworks festival in Nagaoka City (Niigata) is famous. The last "PZO-S
model" is a model that is already being produced by local stations in the area, and is heavily
influenced by the presence or absence of local resources. It is a program that is created
around a special subject that is unique to that region, and can be broadcast both domestically
and internationally. However, even for these programs, the production team's subjects of
coverage it goes without saying that a high-quality program can only be created with a deep
knowledge of the local area, an appeal to the performers, excellent direction, and a
passionate attitude.lt is possible to elevate it to the "S model," but to do so, it is essential to

create a story as a program structure script.

4. "Inward Gaze" and the "PZI Program Model"

Program Examples

MTV began UHF broadcasting in the Ise Bay circular area of Mie, Aichi, and Gifu in 1968.
The population of the viewing area is approximately 8.07 million people, and while many
local stations have an in-house production ratio of less than 10%, MTV, which does not have
a program network, maintains a relatively high in-house production ratio of 13.5%. *2 Although
it has many purchased programs and mail-order programs,
It is also known for producing the travel program "Eejanaika” and large-scale special series.
It has a close relationship with its shareholders, Tokai Television Broadcasting (hereinafter
referred to as THK) and Chunichi Shimbun. Mie Prefecture can be

broadly divided into five regions.

The regions are Hokusei, centered on Yokkaichi City, which has a large population; Chuse, centered on Tsu
City, the prefectural capital; Iga, adjacent to Kyoto and close to the center of Osaka; Ise-Shima, famous for
Ise Shrine; and Higashi-Kishu, home to the Kumano Kodo trail. MTV's Nakazumi Takahiro (Deputy Director
General of the General Affairs Bureau and Director of the General Affairs Department) commented on the
characteristics of viewers in the broadcasting area, "Higashi-Kishu is a typical depopulated region, with most
of its residents working in agriculture, forestry, fisheries, and tourism. Compared to the northern part of the
prefecture, such as Hokusei, there is an economic disparity and a delay in the development of living
infrastructure, which is referred to as the north-south problem within the prefecture."*3

A representative example of MTV's social documentary program is the 55-minute special
program "Dai-chan and Tame-san: A Townscape" (2016), which was recognized for its
reporting activities toward eliminating discrimination and won the TV category award at the
54th Galaxy Awards in 2017 and the Japan Commercial Broadcasters Association Awards

Special Award category (Broadcasting and Public Interest) in 2018.

When the district court ruled against the government, Hideyuki Ogawa, head of MTV's news
production department, learned that many people from Mie Prefecture were living in
sanatoriums, and after 15 years of reporting, he turned the information into a program.

In the course of putting together a documentary, Ogawa learned of the ruling that the
isolation policy for leprosy patients was unconstitutional (diamond, upper left of Figure 2), and
focused on the patients (upper left part A within the diamond, lower left of Figure 2) and
produced a program (triangular part, enlarged view of A, left of Figure 2).

This was the use of the "PZI model." Although there were 79 people from the prefecture
working in leprosy sanatoriums across the country, there was little interest among the general
public because there were no sanatoriums in the prefecture. However, as can be seen from
the timeline, Ogawa's reporting, production, and organization of a special program based on
his inheritance of "Kurodaism," which will be described later, brought the issue into the
spotlight within the prefecture, with coverage in local newspapers and the issue gaining
attention as a local social issue.

2001: Ogawa begins covering leprosy for a program.

In 2002, MTV aired the program Kakehashi: The Joys and Sufferings of a Former Hansen's

Disease Official. In the same year, a "Gathering for Hansen's Disease and
Human Rights" was held in Tsu City, Mie Prefecture.

In 2003, MTV aired "With Hansen's Disease." Hansen's disease survivor Tabata Akira

returned to his hometown of Mie for a short time.
In 2004, MTV aired the program “To the Hometown Where Butterbur Blossoms Bloom: A
Leprosy Survivor's Hometown After 63 Years." In the same year, Mie
Prefecture Governor Noro visited a leprosy sanatorium in Okayama.

2005: The prefecture published "The Hansen's Disease Issue: Documents and

Testimonies.” 2008: MTV released "The Inequality of Life: Diseases at the Mercy of War.”
2009 Tsu City held a "Gathering

to Think Together About the Hansen's Disease Issue." 2010 Tsu City held an "Exhibition

of Works by People Survived by Hansen's Disease" and a symposium. 2014 MTV aired

"Satogaeri: Leprosy Recovered People Return Home."
Ogawa said, "l owe a lot to the
characters Dai-chan and Tame-san, who left a good impression on me." *4 " Dai-chan and

Tame-san" was also broadcast as a 10-minute episode on Yahoo! News.

*2 Calculated from "Japan Commercial Broadcasting Annual 2018" 7). The average ratio of in-house production by affiliated stations is

10%§

*3 Face-to-face interview survey ina

room at MTV/ (Tsu) on 14, 2018. *4 See

above for the interview survey.
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The video was distributed by the group as a team, garnering a large number of hits. Viewers
commented, "We appreciate once again the fact that a local station has been pursuing the
national topic of leprosy in various ways for many years," and, “This is a good opportunity
for the whole country to watch Mie TV content that can only be seen in Mie and parts of
Aichi, and for people to see the reporting capabilities of local stations.” Broadcasting officials
also commented, "We wanted our news staff to use this as reference, so we told them to
access it," and, "This is an ambitious initiative between a broadcasting station and online

media. We wonder how much it will reach a different demographic than broadcasting.

It will be interesting to see how they can reach out to the public.” *5 When Ogawa was a
student, he joined the journalism study group "Madotomokai" led by Kiyoshi Kuroda, and
after joining the company, he deepened his friendship with Kuroda and Akihiro Otani.

| learned the basics of the "spirit of journalism" from Kuroda and others, including appearing
on an MTV information program.8 ) For example,

The important thing about news coverage is that "it's not about listening, it's about eliciting
information.” It teaches that it is important to prepare in advance, and not just answer
prepared questions, but to draw out deeper stories that will interest the viewer. Ogawa
himself understands the "weight" of words, and says that he has produced news and
documentaries while making efforts to better convey the appeal of the interviewees. He first
translates issues that society as a whole should consider into local issues, and then makes

recommendations to the entire nation.

By the way, Ueda9) has discussed tourism in Kyoto, which is as special as Ise Shrine.
In it, he argues for an "inward gaze" toward the region and an "outward gaze" outside the
region. The "inward gaze" literally refers to an influence within the region. On the other
hand, the "outward gaze" refers to service providers outside Kyoto, such as the media and
travel agencies, and is the gaze that pours down from there onto Kyoto. In other words, it is
"the gaze of companies and organizations that are in places other than the destination and
make profits by sending people to the destination or promoting the destination.” This refers
to the gaze that drives the regional brand. He explains that being aware of this "outward
gaze" increases the brand power. We were able to confirm that MTV is using the "PZI
program model" to ask viewers in the prefecture about national issues as familiar themes
through this "inward gaze," and that this is part of the programming production that

encourages awareness.

5. "External Perspective" and "PZO Program Model" Program

Examples

Next, we will look at MTV's special programs on history and traditional culture. Since 2013, they

have been broadcasting a monthly series of special programs. The program is themed around the Ise

Grand Shrine's Shikinen Sengu ceremony, which is held once every 20 years, and is called "Oise-san.”

This is the fifth consecutive year that the show has had such a large lineup, starting with
the first one. The first episode featured famous cast members such as Dan Rei and Ishizaka
Koji. Yamada Kyoji, who was the head of the news production department at the time,

explained the reason for initially planning the show, saying, "For local stations, especially

independent stations with no affiliation, the phrase ‘close to the community' is an essential keyword.

Among the events unique to each region, there are many topics that we would like to spread
to more people beyond the broadcast area. The Shikinen Sengu ceremony, which takes
place once every 20 years, is one such example, and it is a topic that the entire company

is working on together.

This is a typical example of the use of the PZO-S model. On the other hand, Tetsuya Tabata
(Director of Programming Operations and Director of Programming), who is in charge of
directing "Treasured Sword - The Spirit and Skill of the Japanese" (2018), said, "We want

to send information outside the area to revitalize the region. We want people to know the
charm of Mie and visit it as a trip." He also said, "In order to convey that charm, a certain
level of program quality is required. If we can't do that, we won't be able to broadcast it in
other areas.” *6. At the beginning of the planning in 2012, they tried to push the production
costs quite high by introducing HD cameras, but with their track record, it is fully profitable
(Tabata). In addition to selling to more than 20 local stations, they also broadcast it on BS
and sell DVDs. Planning meetings were held more than six months before the start of
broadcasting, and about 15 people in total, including related company MTV Enterprises and
other production companies, filmed on location nationwide. For "Treasured Sword," more
than 25 facilities in over 10 prefectures were covered. Matsudaira Ken starred, and, as with
"Oise-san," Tsu-born writer Chikusa Kiyomi was tasked with writing the story. After working
as an assistant at NHK's Tsu Broadcasting Station, she became editor-in-chief of the local
magazine "Ise-Shima" and is a regular on MTV information programs. It is precisely because
of people like Chikusa, who is well-versed in television programs, history, culture, and the
local community, that the series has been so popular with viewers. The sixth episode is
themed around female swordsmen, and features an interview with a high school naginata
club, telling the history and stories of Japanese women and swords. The tenth episode
concludes with a question about the meaning of the existence of swords in today's peaceful

world. Production presentation

The conference was held at the Mie Terrace in Tokyo, with Matsudaira in attendance. The
theme of the first episode, about offerings to Ise Shrine, was expanded to include women
and industrial issues, and finally to peace issues in modern Japanese society as a whole.
Although the topic was swords that still exist in various places, the features of the excellent
planning, composition, and casting of the PZO-U model were clear. Each series has been
highly praised, with the first episode of Oise-san winning the 17th Chubu Television Award.
We mainly utilized the PZO program model and considered a program scheduling strategy
that was conscious of the "outside perspective." We were able to see a scheduling strategy
that invested capital to make the most of the historical and traditional cultural resources of
Ise Shrine, and then used that as an opportunity to plan a large-scale program with a theme

that links industry, culture, and society.

6. Consideration of local resource program composition through local study

Programming based on the "PZ program model" of "PZI" or "PZO"
To achieve this, local learning is essential. Both PZI, which promotes "regional development”
and "regional revitalization," and PZO, which contributes to "regional branding,” can only be
realized by deeply learning about the region and grasping the four categories of regional
resources. Based on this, we have made some additions to Ueda's "historical and cultural

resources" model.

+5 "Japan Commercial Broadcasters Association Special Award Category (Broadcasting and Public Interest) Award [Reference 2]" (MTV)

*6 Interview survey mentioned above.
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Figure 3 "The expansion of the Kyoto tourism network (partially revised)
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Figure 4: "Relationship between regional brands and local stations" (partially revised)

The result is shown in Figure 3.

The "inward perspective" through regional resource programs will encourage
independent stations to develop and revitalize their regions. In this case, local stations
can contribute to the region by identifying regional resources through regional study
and applying the "PZI program model" to produce and organize "regional resource
programs.” By providing necessary program information for the region through unique
program organization based on an "inward perspective" that only independent stations
can do, such as MTV's social documentary programs, they can become the driving
force behind the formation of a rich regional community. Although key stations can
create programs from an "outward perspective," they are not good at creating and
producing programs with an "inward perspective" from the perspective of the region.
Only local stations, especially independent stations, can do this. On the other hand, it
is possible to organize programs that can not only contribute to regional branding
through an "outward perspective" through online distribution and program sales, such
as series specials, but also foster a sense of unity within the region. This will increase
the station's value and lead to increased sustainable trust in the region . On the other
hand, Figure 4 shows how | view the positioning of local stations, based on the concept
of Uchida5). Local stations will discover local resources through local study, and will
create and organize "local resource programs" by applying the "PZO program model,"
which will generate a local brand. In other words, zooming out from a pickup is an
expansion from the "local" to the "nationwide" information space, and this is what |
consider to be local branding. By encouraging the sharing of value in local resources
through program organization and disseminating this both within and outside the

region, local stations will play a role in establishing the local brand.

MTV's Ogawa has learned program production information and know-how from the

following networks:

There are four: 1. Journalists, 2. Resident Directors, 3. Partner Media, and 4. Local
Community. First, he learned the basics of being a journalist from senior journalists
such as Kuroda and Otani (1). In his book11), Ogawa writes, "A reporter from a certain
broadcasting station sent me accurate feedback after watching a documentary | was
involved in producing many times, and | was able to use that feedback in the next
program.” Next, he learned the know-how of local program production and key points
for reporting in the Resident Director course (2). He attended a program broadcast by

Kumamoto Prefectural Television held in Kumamoto.

He has participated in a course led by his former teacher Akira Kishimoto*7 and has
been actively learning about local program production methods.12) This involves using
video footage to plan local issues, problems, and proposals, and then doing the
interviews, editing, and even creating the narration. The aims of Kishimoto's programs
are: 1) to support the revitalization of the region and create the future of the region
together; 2) for residents to watch, participate, and act; and 3) to propose new
possibilities for regional development. This will enable the prefecture's residents to be
informed of local issues and proposals that are not covered in conventional television
programs. On top of this, 3) there will be opportunities for interaction and training with
stakeholders such as THK, which is also a shareholder, and the Chunichi Shimbun.
The information exchange, organizational learning, and cooperative relationships
achieved through these meetings were then linked to program scheduling. Finally, 4.
connections with the local community, including schools and NPOs. Participation in
and dialogue with groups such as "Think Together Groups" and "Citizens Associations"
has been a regular occurrence. In addition, local topics and issues have been brought
to the surface through resident participation corners in MTV's information programs,

which have been used to develop future program scheduling. It can be said that

learning that makes use of human resources through these networks is precisely community learning.

The "external perspective" explained by Ueda (2012)9) was cultivated mainly through
the learning of 1 and 2 mentioned above. The "inward perspective" can be said to be
learning through 3 and 4. It is believed that students learned about the local area by
choosing one of the two depending on the subject of their study.

Independent stations do not have a good record of viewer ratings or viewer data,
making quantitative research difficult. For this reason, in order to clarify the contours of
MTV programs, we conducted a street interview survey*8 with residents to hear the
real voices of ordinary people, rather than a program monitor survey or the like, and
considered the relationship between these two. The survey results showed that over
60% of viewers were large-scale special series such as "Oise-san." The survey also
showed that 90% of respondents had a hometown pride in Mie. However, there were
few who said they had any particular "favorite place or thing they are proud of."

In response to the question, "What is the history and culture of Ise-Shima?", only half of
the people answered "Ise Grand Shrine," and less than 10% answered "Ise-Shima."
From these results, it seemed like there was a gap between the image held by people
nationwide and that held by people in the middle. For this reason, the program planners

and producers decided to focus on the image of Ise-Shima for viewers in the prefecture.

*7 General producer of Toho Television Station, a CATV station operated by Yamae Village, Kumamoto Prefecture.

*8 Friday, September 14, 2018, from 12:00 to 14:30. A semi-structured, face-to- survey was on
passersby in front of JR Tsu Station. 11 valid responses (3 men, 8 women, 3 aged 20-29, 1 aged 35-49, 1 in their 60s, and
6 aged 70 or older). Place of residence: 8 in Tsu city, 1 in the Chuse area, and 1 in Tokyo. Occupation: 4 unemployed, 3
housewives, 2 company employees, 1 contract worker, and 1 part-time worker. TV viewing time per day on weekdays: 6
people for 1-2 hours, 2 people for 3 hours or more, 1 person for 2-3 hours, and 1 person for 30-1 hour. TV viewing time per

day on holidays: 4 people for 3 hours or more, 4 people for 1-2 hours, and 3 people for 2-3 hours.
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We believe that they are aware of the importance of always providing in-depth local information. In
the survey, some people answered that there was a bias in the areas they covered. Tabata also
said that the reaction from viewers in Hokusei and Iga was weak because "Saio" (2016) was about
Meiwa Town in Chusei, adjacent to Ise-Shima. However, it can also be said that the significance of
making it into a program was due to the fact that its existence was unknown even within the

prefecture.

On the other hand, in a structured questionnaire survey*9 conducted on Ogawa, the responses

were in the upper range of “applies” and “somewhat applies” out of a total of five levels.

The answers given were as follows. First, regarding the "applies to" category, 1) they are aware of
current events and social issues nationwide, but always consider them as issues affecting Mie
Prefecture as a whole, and as an additional comment, "We appreciate the distribution on Yahoo!
and other sites," and 2) they want to disseminate various information about Mie Prefecture to the
whole country, not just within their broadcasting area.

The five items were: 3) | personally feel that there is a difference in orientation and sense of
belonging between Hokusei/lga and Chuse/Ise-Shima/Higashi Kishu; 4) | feel that | am contributing
to reaching out to the residents of the prefecture through broadcasting news programs; 5) There
are many "people” within the prefecture that | would like to feature in documentary programs, and
with the supplement, "I am considering targeting people from Mie Prefecture outside the prefecture
as well as people from within the prefecture.” The following three items were answered as
"somewhat applicable": 1) Programs that feature "people” related to the region are the most
important for documentary production; 2) | always make a list of the "people" and "events" | would
like to feature, in preparation for future program production; and 3) It is important for local stations
to learn about connections with local communities, such as through the "Citizen Media Summit"

example.

To sum up MTV's regional learning, first of all, we recognized that there are large regional
differences in people's awareness within the prefecture. We also understood that they are mindful
of programming and production that is not only for the prefecture, but for the whole country. In
particular, they have a strong desire to collect information from both inside and outside the
prefecture and disseminate it nationwide as documentary programs. As a prefectural broadcaster,
MTV fosters a sense of unity

among viewers in Hokusei, Chuse, and Iga through programming about the tourist resources of
Ise-Shima and Higashi-Kishu, and can be seen as playing a role in fostering a common
consciousness and pride among Mie prefecture residents through programming that brings national

issues into the prefectural context, and in nurturing local society and love for one's hometown.

This paper has examined the examples of MTV's social documentary programs, which could be
called human resource programs as their thematic focus, and historical and traditional cultural
resource programs, which were historical and cultural resource programs. One of them took a
national issue and turned it into a local program, encouraging mutual exchange within the local
community as a common issue that was close to home, while at the same time creating public
opinion and rebroadcasting it nationwide. The other program focused on Ise Shrine, the only one
of its kind in Japan, but was constructed from the unique local perspective. On the other hand,

from the start, the program was aimed at being broadcast nationwide while being conscious of the

outside world. However, both programs received a lot of attention from both within and outside the region.

*9 October 13, 2020, a five-point scale rating scale was used by mail.

A structured, multiple choice questionnaire survey.

It is a programming approach that utilizes human resources. And each program is the result of

local learning within the organization.

7. Conclusion

The "PZ program model" and "regional resource programs" presented in this paper are one
perspective that focuses on the unique programming strategies of independent broadcasting
stations. This model is effective for local broadcasting stations to play a role in solving problems
and branding the region through their programming. In particular, local affiliated stations cannot
adopt a programming style that is completely free of capital and organizational relationships with
the central government. However, if information is transmitted one-way from the key station, they
will lose their presence as regional media, and management that relies on traditional affiliated
networks will sooner or later collapse. We hope that an increasing number of local broadcasting
stations will benefit the entire regional community through the programming and production of
"regional resource programs" based on regional learning, while aiming to contribute to the region

while being needed by the region and being conscious of both inside and outside the region.

Note: This paper was presented at the 2019 Winter Conference of the Institute of Image Information and Television Engineers.

This paper expands on the content of the oral presentation and develops the argument.
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